
 

 

 

 

 

Notice is given of a Finance Committee Meeting to be held on: 

 

Date: Tuesday, 22 November 2016  

Time: Following the Asset and Services Committee meeting 

Location: Council Chambers 

Fairlie 

 

 

AGENDA 
  

 

Finance Committee Meeting 
 

22 November 2016  
 

 

 

Wayne Barnett 

Chief Executive Officer 

 



 

 

Finance Committee Membership:   

  

*************************************************** 

 

The purpose of local government: 

 

(1) The purpose of local government is— 

(a) to enable democratic local decision-making and action by, and on behalf of, communities; and 

(b) to meet the current and future needs of communities for good-quality local infrastructure, local 
public services, and performance of regulatory functions in a way that is most cost-effective for 
households and businesses. 

(2) In this Act, good-quality, in relation to local infrastructure, local public services, and performance of 
regulatory functions, means infrastructure, services, and performance that are— 

(a) efficient; and 

(b) effective; and 

(c) appropriate to present and anticipated future circumstances. 

(Local Government Act 2002) 
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6 REPORTS 

6.1 FINANCE COMMITTEE MINUTES 4 OCTOBER 2016 

File Reference: PAD 4/2 

Authoriser: Wayne Barnett, Chief Executive Officer  

Attachments: 1. Finance Committee Meeting Minutes 4 October 2016    
  

PURPOSE OF REPORT 

That the previous minutes of the meeting of the Finance Committee meeting held on 4 October 
2016 be confirmed. 

 

STAFF RECOMMENDATIONS 

1. That the report be received. 

2. That the minutes of the meeting of the Finance Committee held on 4 October 2016 be 
confirmed and adopted as a correct record of the meeting.  

 

 

 

 

 

 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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MINUTES OF MACKENZIE DISTRICT COUNCIL 
FINANCE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBERS, FAIRLIE 
ON TUESDAY, 4 OCTOBER 2016 AT 9:30AM 

 

PRESENT: Claire Barlow (Mayor), Cr Graham Smith (Deputy Mayor), Cr Murray Cox, Cr 
Russell Armstrong, Cr James Leslie and Cr Noel Jackson. 

 

IN ATTENDANCE:  Wayne Barnett (Chief Executive Officer), Paul Morris (Chief Financial Officer), 
Tania Hoefsloot (Financial Accountant) and Keri-Ann Little (Committee 
Administrator). 

1 OPENING  

 The Chairman welcomed everyone to the meeting. 

2 APOLOGIES  

 Resolved: An apology be received from Cr Evan Williams. 

Mayor/ Cr Armstrong 

 

3 DECLARATIONS OF INTEREST   

 There were no declarations of interest.  
 
REPORTS: 
 
ADOPTION OF THE ANNUAL REPORT: 
 

Mr Morris presented the draft Annual Report to 30 June 2016. He said the purpose of this 
report was for the Committee to recommend to Council that, subject to audit clearance, 
the Annual Report for the year ended 30 June 2016 be approved and adopted by the new 
elected members.   
 
Mr Morris spoke to the report. 
 
The Chair noted personnel costs were under and 2.4 million on assets and infrastructure. 
 
Mr Morris said the infrastructure was a result of the Tekapo Development with assets 
increased regarding Roading infrastructure and stormwater in the Tekapo Township.  
 
Mr Morris said consultancy costs are down which results in employment costs being down. 
 
The Mayor commended the staff for being transparent and noted a pleasing result with 
nothing hidden for the incoming Council. 
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The Chair asked for a public benefit entity clarification. Mr Morris said public benefit 
entities and private entities are different. Mr Morris added the layout of some of the 
information regarding more detail with the expense break down. He said you have to 
remember your audience, the Ratepayer requires information in higher detail.  

 
The Chair thanked Mr Morris, his team and the Chief Executive Officer.  
 
Mr Barnett recognised the work that Ms Hoefsloot had completed on the collaboration of 
the Report.  

 
Resolved:  

1. That the report be received. 
2. That the Draft Annual Report 30 June 2016, be recommended to Council for 

approval and adoption subject to final audit clearance.  
 

Mayor/ Cr Armstrong 
 

The Meeting closed at 10:00am. 

 

The minutes of this meeting were confirmed at the Finance Committee Meeting held on 22 
November 2016. 

 

................................................... 

CHAIRPERSON 
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6.2 FINANCIAL REPORT 

File Reference: FIN 1/2/1 

Authoriser: Paul Morris, Chief Financial Officer  

Attachments: 1. Financial Report    
  

PURPOSE OF REPORT 

Attached is the financial report for Council for the period ended September 2016 

 

STAFF RECOMMENDATIONS 

1. That the report be received and the information noted.  

 

 

 

 

 

 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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6.3 QUARTERLY PORTFOLIO REPORT BANCORP TREASURY SERVICES LTD 

File Reference: FIN 9/1/9 

Authoriser: Paul Morris, Chief Financial Officer  

Attachments: 1. Quarterly report from Bancorp Treasury Services to 30 September 
2016    

  

STAFF RECOMMENDATIONS 

1. That the report be received and the information noted. 

 

PURPOSE OF REPORT 

To inform the Committee of the performance and Council’s bond market investment. 

 

PARTICULAR POINTS TO NOTE: 

Comparison with the Benchmark 

The Council’s portfolio increased in value by 1.49%, whereas the benchmark portfolio increased in 
value by 1.30% over the quarter, therefore the Council’s Portfolio outperformed compared to the 
benchmark.  

The main reason why Councils portfolio outperformed the benchmark index is as follows; 

Even though the Council’s portfolio had a shorter duration of 2.18 years compared to the 
benchmark portfolio of 2.46 years (it is usually expected longer duration investments will out 
perform shorter duration investments).  Council’s specific portfolio makeup (at an individual level) 
out performed similar duration bonds in the benchmark portfolio. 

For example Council’s BNZ (subordinated debt) December 2020 bond increased in value by 3.83% 
during the quarter.  However the benchmark’s BNZ (Senior Debt) June 2020 bond only increased 
by 1.12%. 

Movements in the Portfolio 

The portfolio stands at $3.498 Million. There were no movements in the portfolio. 

At the end of September the weighted average running yield of Councils bond portfolio remained 
at 5.41%. 

 

Policy Adherence 

 All financial market investments comply with the counterparty exposure limits as outlined 
in the Treasury Policy. 

 All investments are readily tradable (liquid) on the secondary market. 

 The duration of MDC’s portfolio at 2.18 years is within the 25% allowable fluctuation band 
of the benchmark portfolio’s duration of 2.46 years. 

 Assets category percentages are as follows (excluding the call deposit): 
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- Registered Banks 76.53% 
- Local Authorities 15.14% 
- State Owned Enterprises 8.33% 

 

Financial Market Movements 

The Official Cash Rate fell 0.25% to 2.00% during the period.  A further reduction on 10 November 
reduced the OCR to 1.75%. 

CONCLUSION 

Not applicable. 

 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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6.4 ANNUAL PLAN 2017/18 

File Reference: PAD 10/1 2017/18 

Authoriser: Toni Morrison, Projects & Administration Manager  

Attachments: Nil 

  

PURPOSE OF REPORT 

To provide background information to the Committee on the upcoming annual plan process. 

 

STAFF RECOMMENDATIONS 

1. That the report be received and the information noted. 

 

 

BACKGROUND 

Annual Plan Process – Exceptions Approach 

Under the Local Government Act 2002 (LGA) the Council is required to prepare and adopt an 
annual plan for each financial year.  The annual plan is the statutory link between the Long Term 
Plan (LTP) and the annual setting of rates.   

The purpose of an annual plan is to— 

(a) present the annual budget and funding impact statement for the year to which the 
annual plan relates; and 

(b) identify any variation from the financial statements and funding impact statement 
included in the Council’s LTP in respect of the year;  

(c) provide integrated decision making and co-ordination of the resources of the Council; 
and 

(d) contribute to the accountability of the Council to the community. 

 

In 2014 the LGA was amended to reduce the statutory requirements relating to annual plans, in an 
attempt to streamline the process and to remove unnecessary duplication with LTPs.   

One of the key changes was the removal of the requirement to prepare information that 
duplicates LTP content, if that content is unchanged from the LTP.  This means that only 
information that is different from the LTP is contained in the annual plan (the ‘exceptions’ 
approach). 

The other key change was the removal of the requirement to undertake consultation on the 
annual plan, unless the differences from the LTP are ‘significant’ or ‘material’, or if the Council 
chooses to consult.  The Council adopted this approach and did not undertake public consultation 
on its current annual plan 2016/17, because the plan largely reflected Year 2 of the LTP and 
consultation on the LTP had been extensive. 
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The proposed process for the upcoming annual plan reflects these legislative amendments.  Once 
the budgets are developed by managers, where there are any differences from that outlined in 
Year 3 of the LTP there is an additional internal process undertaken to analyse whether those 
differences are ‘significant’ or ‘material’.   

The Council’s Significance and Engagement Policy is used as a basis for determining whether any 
changes are ‘significant’.  S95A of the LGA notes that a difference, variation, or departure is 
‘material’ “if it could, itself or in conjunction with other differences, influence the decisions or 
assessments of those reading or responding to the consultation document”.   

This is a two pronged approach.  Where a variation in itself may not be material, like variations 
across the business when accumulated may trigger a significant variation. 

If there are ‘significant’ or ‘material’ differences from Year 3 of the LTP, the Council must 
undertake consultation, but only on those differences.  As with the LTP process, the Council is 
required to produce a Consultation Document, but unlike that process, there is no requirement for 
the Consultation Document for an annual plan to be audited. 

The proposed approach is to treat year 3 of the LTP 2015-2025 as the starting point for Council 
and report/workshop variances from this position (refer timeframe table below). 

This approach is suggested due to the significant amount of work that went into the Long Term 
Plan and the level of comfort Council may have with the first three years of the LTP along with its 
supporting documentation (30 year Infrastructure Strategy and 10 year Activity Management 
Plans).   

The LGA also now provides flexibility as to how and who is consulted.  It is no longer mandatory to 
use the Special Consultative Procedure.  The nature of the consultation will depend on the nature 
of the variances and who is affected.   

 

Amendments to the LTP 

Depending on the nature of any variances identified above, an amendment to the LTP itself may 
be required.   

Circumstances in which this may arise include: 

 significant alterations to a level of service for a significant activity that is not already 
provided for in the LTP 

 the transfer of ownership or control of a strategic asset not already provided for in the LTP 

 changes to the rating system or amendments to the Revenue & Financing Policy or the 
Financial Strategy in the LTP 

In making any amendment to the LTP the Council must follow the Special Consultative Procedure, 
and a Consultation Document is required for the matter/s being amended.  Auditing of the CD and 
review of the initial audit report is required.   

If an amendment to the LTP is required, as well as consultation on the annual plan, these 
processes can be run concurrently and a single Consultation Document can be adopted which 
addresses the requirements for consultation on both.    

 

Approximate Timeframe 



Finance Committee Meeting Agenda 22 November 2016 

Item 6.4 Page 49 

22 November 2016 Committee meeting outlining exception-type annual 
plan and process. 

 

7 November – 2 December Staff compilation of Year 3 and draft budgets and 
assessment of variances.  

Consultation with Community Boards on the process 
and their budgets. 

6 December Council workshop – annual plan budgets and variances 
& confirmation as to whether any LTP amendment 
required. 

Agree issues and options for consultation. 

December 2016 -  

January  2017 

Draft Consultation Document. 

Workshop/s with Council. 

February 2017 Audit of any LTP amendments (if required). 

Btw 1-14 March 2017  Council meeting to adopt Consultation Document. 

15 March – 28 April 2017 Consultation period/submissions. 

May 2017 Hearing of submissions, Council deliberations and 
decisions. 

June 2017 Adopt annual plan/LTP amendment. 

 

Council Workshop 

The Committee will note from the above table that staff propose a workshop on the 6th December 
2016 to go through the budgets, confirm exceptions, and identify the issues and options for 
consultation.   

 

Financial Strategy: Borrowing and Rating Limits 

The Council’s Financial Strategy sets limits on rates, rates increases and borrowing.   These limits 
may be breached but any breach must form part of the CEO’s pre-election report.  Also an 
amendment to the LTP would need to be undertaken.   

Council has set the following limit on rates increases: 

 2017/2018 -  6% 

 2018/2019 -  6% 

 2019/2020  - 6% 

 

Council has the following limits in relation to debt: 

 Maximum Debt 

$M 

LTP Proposed Debt 

$M 
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2017/2018 14.762 1.907 

2018/2019 13.557 2.770 

2019/2020 14.929 3.509 

 

POLICY STATUS 

As described above, the Financial Strategy sets limits on rates, rates increases and borrowing.  If 
these limits were to be exceeded then an amendment to the LTP would be required.   

SIGNIFICANCE OF DECISION 

The decision to receive information on the annual plan process is not considered significant. 

OPTIONS 

N/a.   

CONSIDERATIONS 

Legal 

The statutory process to develop an annual plan for the 2017/18 year is set down in the Local 
Government Act 2002. 

Financial 

There are no financial implications from noting this information.   

Other 

N/a. 

CONCLUSION 

The above paper outlines the requirements and a proposed process and timeline for developing 
the 2017/18 Annual Plan.   

 

 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  
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7 ADJOURNMENTS 

  


