Council Workshop Agenda

Date: Tuesday 5 March 2024 9:00am — 4:00pm

Location: Council Chambers, Mackenzie District Council / Via Teams

Present: Mayor Anne Munro & Councillors: Karen Morgan, Murray Cox, Kerry Bellringer, Scott Aronsen, Phillipa Guerin, Rit Fisher, Matt Murphy
CE: Angela Oosthuizen & Executive: Murray Dickson, Chris Clarke, Alexis Kereikeepa, David Adamson

Carolyn Gallagher, Dianne Keenan, Dianne Brandish

Guests:
Apologies:
Time Item/Discussion Item Leader/s
Opening Karakia
9:00am — 10:00am LTP Overview and Update Angela
10:00am — 11:00am Fees and charges Murray
11:00m —11:45am Financial Strategy Murray/Sandy/Diane Brandish
11:45am —12:15pm Rates remission and postponement policy Sandy
12:15pm - 12:45pm Lunch
12:45pm — 1:45pm Revenue & Financing policy Sandy/Murray
1:45pm —2:15pm Treasury policy Murray/Sandy
2:15pm —3:00pm Consultation Document Work in progress draft Di Keenan/Sue Wilkins
3:00pm — 4:00pm Community Development framework Chris/Jared
Closing Karakia

Karakia Tuwhera — Opening Prayers

E te whanau (hui) Tawihato mana kia mau, kia maia

Whaia te maturanga kia marama Ka huri taku aro ki te pae Kahurangi, kei reira te oranga moku
Kia whai take nga mahi katoa Ma mahi tahi, ka ora, ka puawai

TU maia, td kaha A matau mahi katoa, ka pono, ka tika

Aroha atu, aroha mai TIHEI MAURI ORA

Tatou i a tatou katoa.

For this family (gathering) Retain and hold fast to your mana, be bold, be brave

Seek knowledge for understanding We turn our attention to the future, that’s where the opportunities lie
Have purpose in all that you do By working together we will flourish and achieve greatness

Stand tall, be strong Taking responsibility to commit to do things right

Let us show respect
For each other.

Karakia Whakatumunga - Closing Prayer

Kua mutu a8 matou mahi
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Mo ténei wa

Manaakitia mai matoukatoa
O matou hoa

0 Matou whanau

Aio ki te Aorangi

Our work has finished
For the time being
Protect us all

Our friends

Our family

Peace to the universe.



