
 

 
 
 

TO THE MAYOR AND COUNCILLORS OF THE 

MACKENZIE DISTRICT COUNCIL 
 
 

Membership of the Finance Committee: 
Cr Graham Smith (Chair) 

Claire Barlow (Mayor) 
Cr Russell Armstrong 

Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 

Cr Evan Williams 
 
 

Notice is given of a meeting of the Finance Committee to be 
held on Tuesday 7 June, 2016 at 10am, following the Mackenzie 

Forestry Board Meeting.  

 
 
VENUE:    Mackenzie District Council Chambers, Fairlie 

 

BUSINESS:   As per agenda attached 
 

 

 
 
 
 

WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  

1



 
FINANCE COMMITTEE 

Agenda for Tuesday 7 June 2016 

 
APOLOGIES: 
 
DECLARATIONS OF INTEREST: 
  
CONFIRM MINUTES: 
 

That the minutes of the Finance Committee meeting held on April 26, 2016, including 
such parts taken with the public excluded, be adopted and confirmed as a correct record 
of the meeting. 
                              67 

 
RECEIVE SUB-COMMITTEE MINUTES:  

1. Receive the minutes of the Tekapo Property Group meeting held on May 24, 2016, 
including such parts as were taken with the public excluded.                                74 

2. Receive the minutes of the Pukaki Airport Board 4 May 2016.                                      79 
 

REPORTS: 
1. Financial Report (attached).              4 
2. Bancorp Quarterly Report – March 2016            34 
3. Emergency Generator for Tekapo Community Centre          49 

 
PUBLIC EXCLUDED RESOLUTION: 
  Resolve that the public be excluded from the following part of the proceedings of this 

meeting namely: 
 

1. Development of Land at Lakeside Drive, Lake Tekapo                               52 
2. Tekapo Lakefront Development                                     61 
3. Previous Minutes Finance Committee 26 April 2016 
4. Previous Minutes Tekapo Property Group 24 May 2016                           
5. Previous Minutes Pukaki Airport Board 4 May 2016                            

 
General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Development of Land at 
Lakeside Drive, Lake 
Tekapo 
 
Previous minutes 
Finance Committee 26 
April 2016 
 
Previous minutes 
Tekapo Property Group 
24 May 2016 
 
Previous minutes Pukaki 
Airport Board 

Commercial Sensitivity 
 
 
 
Commercial Sensitivity 
 
 
 
Commercial Sensitivity 
 
 
 
Commercial Sensitivity 
 

48(1)(a)(i) 
 
 
 
48(1)(a)(i) 
 
 
 
48(1)(a)(i) 
 
 
 
48(1)(a)(i) 
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4 May 2016 
Tekapo Lakefront 
Development  

 
Commercial Sensitivity 

 
48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government 
Official Information and Meetings Act 1987 and the particular interest or interests 
protected by Section 6 or Section 7 of that Act, which would be prejudiced by the 
holding of the whole or the relevant part of the proceedings of the meeting in public are 
as follows: Development of Land at Lakeside Drive Lake Tekapo, Tekapo Property 
Group minutes; Pukaki Airport Board, Previous Finance Committee minutes and Tekapo 
Lakefront Development 7(2)(b)(ii). 
 
 

ADJOURNMENTS: 10:30am - Morning Tea 
                 12:00pm - Lunch 
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MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:  FINANCIAL REPORT 
 
MEETING DATE: 7 JUNE 2016 
 
REF:  FIN 1/2/1 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED BY: CHIEF EXECUTIVE OFFICER 
 
 
 
PURPOSE OF REPORT: 
 
Attached is the financial report for Council for the period ended February 2016. 
 
 
 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PAUL MORRIS     WAYNE BARNETT      
MANAGER – FINANCE                   CHIEF EXECUTIVE OFFICER  
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MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO:  FINANCE COMMITTEE 

 

SUBJECT:  BANCORP QUARTERLY REPORT – MARCH 2016 

 

MEETING DATE: 7 JUNE 2016 

 

REF:  FIN 9/1/9 

 

FROM:  MANAGER – FINANCE 

 

 

 

PURPOSE OF REPORT: 

 

The report has been tabled to inform Councillors of the performance of the Council’s 

investment portfolio, which is managed by Bancorp Treasury Services Limited. 

 

 

 

 

 

STAFF RECOMMENDATIONS: 
 

1. That the report be received. 

 

 

 

 

 

 

PAUL MORRIS                    

MANAGER – FINANCE 
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ATTACHMENTS: 

 

Appendix 1: Quarterly report from Bancorp Treasury Services to 31 March 2016 

 

 

PARTICULAR POINTS TO NOTE: 
  

Comparison with the Benchmark 

The Council’s portfolio increased in value by 2.08%, whereas the benchmark portfolio 

increased in value by 1.97% over the quarter, therefore the Council’s Portfolio outperformed 

compared to the benchmark.  

The main reason why Councils portfolio outperformed the benchmark index is as follows; 

Council’s portfolio had a longer duration of 2.60 years compared to the benchmark portfolio 

of 2.28 years.  In a period of declining interest rates a portfolio with a longer duration will out 

perform a portfolio of shorter duration as the former has a greater sensitivity to interest rate 

movements. 

Movements in the Portfolio 

 

The portfolio stands at $3.475 Million. The portfolio increased by $0.275 million over the 

period.  Details of the purchases are as follows: 

 $0.275 million of Genesis Energy maturing March 2022 

 

At the end of December the weighted average running yield of Councils bond portfolio was 

5.41%. 

 

Policy Adherence 

 All financial market investments comply with the counterparty exposure limits as 

outlined in the Treasury Policy. 

 All investments are readily tradable (liquid) on the secondary market. 

 The duration of MDC’s portfolio at 2.60 years is within the 25% allowable fluctuation 

band of the benchmark portfolio’s duration of 2.28 years. 

 Assets category percentages are as follows (excluding the call deposit): 

o Registered Banks 76.53% 

o Local Authorities 15.14% 

o State Owned Enterprises 8.33% 

 

Financial Market Movements 

The Official Cash Rate fell 0.25% to 2.25% during the period. 
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QUARTERLY PORTFOLIO REPORT 
 
 

 
 

PREPARED FOR 
 

 
 
 
 

 
 
 
 
 
 
 

For the quarter ended 31 March 2016 
 
 
 
 
 

 

PREPARED BY BANCORP TREASURY SERVICES LIMITED 
 
 
 
 
 

 
 
 

AUCKLAND         WELLINGTON           CHRISTCHURCH 
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PORTFOLIO REPORT 

Below is a summary of the performance of Mackenzie District Council’s ("MDC") Long Term 

Funds Portfolio ("LTFP") and the benchmark portfolio for the quarter ended 31 March 2016. 

 

MDC’s LTFP, on an open to close valuation basis with coupons received during the quarter 

included, increased in value by 0.77%. 

MDC portfolio value at 31 December 2015 $ 3,165,519 

MDC portfolio value at 31 March 2016 $  3,474,870 

Add coupon payments $    31,500 

Net purchases/sales/maturities $  -275,000 

Total $   3,231,370 

 

Percentage change in effective cash value        +2.08% 

 

The benchmark portfolio, on an open to close valuation basis with coupons received during the 

quarter included, increased in value by 0.21%. 

Benchmark portfolio value at 31 December 2015 $ 11,818,178 

Benchmark portfolio value at 31 March 2016 $ 11,863,175 

Add coupon payments $      187,800 

Total $ 12,050,975 

Percentage change in effective cash value        +1.97% 
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OVERVIEW 

A summary of the performance of MDC’s LTFP during the March quarter is as follows:  

 The LTFP portfolio outperformed the benchmark index, increasing in value by 2.08% 

compared to the benchmark portfolio’s increase of 1.97%. 

 The running yield of the portfolio as at 31 March 2016 was 5.41%.  

 The nominal value of the portfolio increased by $275,000 to $3.302 million with the 

purchase of a Genesis Energy March 2022 bond with a nominal value of $275,000. In 

addition to the bonds, MDC had $1.0 million invested in a term deposit. 

 
OCR 90 day 

2 year 

swap 

3 year 

swap 

5 year 

swap 

7 year 

swap 

10 year 

swap 

31 Dec 15  2.50% 2.75% 2.84% 2.98% 3.28% 3.51% 3.75% 

31 Mar 16 2.25% 2.34% 2.20% 2.27% 2.51% 2.73% 2.98% 

Change -0.25% -0.41% -0.64% -0.71% -0.77% -0.78% -0.77% 

During the March quarter, interest rates in New Zealand declined sharply, more so those at the 

longer end of the yield curve. The decline in interest rates occurred against a backdrop of a 

worsening global outlook, with concerns about China, Japan and Europe weighing on sentiment, 

while domestically the Reserve Bank of New Zealand ("RBNZ") moved to an easing bias in 

January and followed this up with a 25 basis point cut in the Official Cash Rate ("OCR") in 

March. The greater movement in long term interest rates resulted in a flattening of the yield 

curve with the spread between the 2 year and 10 year swap rates narrowing from 91 basis points 

at the end of December to 78 basis points at the end March.  

 

The chart below shows credit spreads for the S&P/NZX Corporate ‘A’ Grade Bond index (the 

grey shaded area) and the three year swap rate (red line) dating back to the start of 2008. 
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PORTFOLIO ACTIVITY 

The outperformance by the LTFP (which increased by 2.08%) compared to the benchmark index 

(which increased by 1.97%) was a result of MDC’s portfolio having a longer duration of 2.60 

years than the benchmark portfolio which had a duration of 2.28 years. During a period of 

declining interest rates such as occurred during the first quarter, a portfolio with a longer duration 

will normally outperform a portfolio with a shorter duration as the former has a greater sensitivity 

to interest rate movements.   

 

During the March quarter, MDC purchased $275,000 of Genesis Energy March 2022 bonds at a 

yield of 4.14%. While we subscribed for $500,000 of these bonds, the scaling that was applied 

to this new issue substantially diluted the actual amount that was allocated to MDC. The bonds 

were purchased on 18 March and, by the 31 March valuation date, the yield had declined to 

3.91%.  

 

As at 31 March 2016, MDC had $1.0 million invested in a 91 day term deposit at a rate of 

3.43%. The table below shows the yields on various corporate bonds rated ‘BBB’ or better as at  

31 March that MDC would be able to invest in under its existing Treasury Policy.  

 
Security Maturity Coupon Rating Yield 

Dunedin City Treasury  15-11-16 6.79% A+ 2.54% 

Meridian Energy 15-03-17 7.55% BBB+ 3.20% 

ASB Bank 08-06-17 6.06% AA- 2.75%  

Contact Energy  24-05-18 4.80% BBB 3.41%  

Transpower 30-11-18 5.14% AA- 3.00%  

PowerCo 20-12-18 6.31% BBB 3.43%  

Rabobank 19-03-19 6.10% A+ 3.27%  

ASB sub 15-06-19 6.65% BBB+ 4.69%  

Christchurch Airport 06-12-19 5.15% BBB+ 3.39%  

Fonterra  25-02-20 5.52% A- 3.52%  

Genesis Energy 23-06-20 8.30% BBB+ 3.53%  

Auckland Airport 28-05-21 5.52% A- 3.47%  

Wellington Airport  15-05-21 6.25% BBB+ 4.07%  

Spark Finance   25-03-22 4.50% A- 3.72%  

 

Term deposits continue to provide higher yields than bonds of an equivalent term, although 

the gap between the two has continued the narrowing trend of the previous six to nine 

months. There are yield advantages to be gained from investing in bonds rated either ‘BBB’ or 

‘BBB+’, particularly bank subordinated debt. We will continue to look for opportunities to 

invest in bonds with these ratings so as to obtain a yield advantage but, as always, the primary 

consideration will be preservation of capital and the attendant need to maintain a satisfactory 

balance between bonds rated ‘A-‘ or better and those rated ‘BBB’ or ‘BBB+’.   
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The running yield of the LTFP at 5.41% delivers considerable benefits over the interest rates 

available for shorter term money market investments.  

 
GLOBAL MARKETS OVERVIEW 

The start of the 2016 year was the worst on record for financial markets. Chinese stock market 

turbulence, coupled with plunging oil and commodity markets saw investor confidence 

evaporate, leading to significant falls on global equity markets. In the US, the sharemarket had 

its worst January since the 1920s. Oil prices traded below USD30 per barrel for the first time in 

twelve years. Global bond rates fell sharply as risk aversion trading saw a flight of capital out of 

equities and into the relative safety of the sovereign bond market. Global trade data also 

displayed warning signs, prompting the likes of the World Bank and IMF to cut global growth 

forecasts again. Market nervousness resulted in corporate credit spreads rising to levels not seen 

since 2013, something that will likely feed through to corporate borrowing margins. 

 

The Bank of Japan delivered the biggest central bank shock in January by finally succumbing to 

domestic and global growth and inflation pressures and cut its target cash rate to minus 0.10%. 

The yield on Japanese government bonds fell with those yields now negative out to ten years as 

fears increased of deflation in Japan. 

 

After the extreme volatility over the first six weeks of 2016, global financial markets settled back 

to more normal ‘risk on risk off’ trading flows and much smaller day-to-day moves in mid-

February. However, this did not stop a number of central banks from loosening the monetary 

policy reigns further. There was further easing by the European Central Bank ("ECB"), People’s 

Bank of China ("PBC"), Norges Bank and RBNZ. Meanwhile, the Bank of England, Swiss 

National Bank and the Reserve Bank of Australia stuck to their already easy monetary policy 

settings and the Federal Reserve scaled back its forecast for interest rate rises in 2016. The net 

effects were a confirmation that global growth remains weak and inflation low, with some 

threatening pockets of deflation. 

 

In March, Chinese officials lowered their policy growth target for 2016 from ‘about’ 7.0% to 

between 6.5% and 7.0% and the PBC cut its Reserve Ratio Requirement for its banks by 0.50%, 

the aim being to increase the supply of renminbi in the economy and help boost investment, 

spending and economic growth. The PBC has implemented many measures to support economic 

growth to date without major success and these have had consequences for the value of the 

renminbi against China’s major trading partners. 
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Global bond yields had a volatile quarter. The yield for the benchmark US 10 Year Treasury 

bond opened the March quarter at 2.37% and fell to a low of 1.53% by mid-February but 

recovered as the extreme pessimism dissipated to end March at 1.77%. On the other hand, 

German bund yields finished March at 0.15%, just off the quarterly low of 0.11% and well down 

from the January opening yield of 0.63%. This performance highlights the weak state of the 

wider European economy which, despite considerable stimulus from the ECB still struggles to 

register any meaningful economic growth 

 
NEW ZEALAND MARKET OVERVIEW 

The focal point for the March quarter was the surprise cut of the OCR by the RBNZ, from 2.50% 

to 2.25%. It was not the cut itself that was the surprise, rather the timing of the cut, with the 

majority of market participants expecting it to come towards the middle of the year. Further OCR 

cuts are still expected by the market as the RBNZ assured that monetary policy would remain 

accommodative for longer. The market has priced in a 41 basis point reduction to the OCR by 

the end of the year. 

 

The RBNZ justified its March OCR cut by saying, “The outlook for global growth has 

deteriorated since the December Monetary Policy Statement, due to weaker growth in China 

and other emerging markets, and slower growth in Europe.” It also noted that “Financial market 

volatility has increased, reflected in higher credit spreads. Commodity prices remain low.” 

 

The dairy sector was again a source of frustration for the RBNZ. Prices at the GlobalDairyTrade 

fell in five out of the six auctions during the March quarter, with the main index losing 14.0%. 

Whole Milk Powder which makes up the bulk of New Zealand’s dairy exports fared even worse, 

shedding 14.5%. Those falls have been felt by farmers in their pockets with Fonterra reducing its 

forecast payout to $3.90 per kgMS. Despite the fall in dairy prices and the significant effect that it 

is having on farmers and producers alike, the RBNZ has ascertained that the banking system can 

withstand a reasonably severe downturn in dairy prices for a number of seasons without facing 

an erosion of capital. 

 

The rest of the New Zealand economy has performed relatively well, underpinned by strong 

migration numbers, which hit another annual record in February with a net inward migration of 

67,391. GDP growth maintained a relatively robust rate of 2.3% from a year earlier. Inward 

migration is also supporting the housing market, although the Auckland region is showing signs 

of slowing slightly, however the rest of New Zealand is beginning to catch up. Tourist numbers 

are now at record levels, with tourism now a bigger export earner than the dairy sector.   
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The New Zealand yield curve shifted considerably lower during the quarter, driven by the RBNZ 

rate cut, and the expectation of further cuts to come this year. By the end of the quarter, the  

10 year swap rate was 2.98%, well down on the 3.75% level where it started the quarter. With 

the global economic outlook appearing bleaker in forthcoming months, the potential exists for 

further falls in swap rates. 

 

The chart below shows the changing shape of the New Zealand yield curve over the past twelve 

months, especially the low outright rates now compared to March last year.  

2.00%

2.50%

3.00%

3.50%

4.00%

Today

1 month ago

12 months ago

New Zealand - Yield Curves

 

 

LOCAL AUTHORITY SECTOR 

The Local Government Funding Agency ("LGFA") held its last tender for the quarter on  

17 February. In total, $120 million of bonds and Floating Rate Notes were issued; details of the 

tender are as follows:  

 15 April 2020 maturity - $20 million issued at a margin of 77 basis points over swap for 

an unrated non guaranteeing borrower.  

 15 April 2023 maturity - $50 million issued at a margin of 100 basis points over swap for 

an unrated non guaranteeing borrower.   

 15 April 2027 maturity - $50 million issued at a margin of 120 basis points over swap for 

an unrated non guaranteeing borrower. 
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These spreads over the swap rates have widened over recent months due to poor global credit 

market sentiment and accompanying risk aversion. The increase in LGFA spreads will have 

flowed through to local authority standalone bond issuance, although there has been very little 

activity in this segment of the market recently.  

 

The graph below shows the movement in spreads for LGFA debt going back two years and 

highlights the increase in spreads over the last six months.  

 

 

 

POLICY ADHERENCE 

 As at 31 March 2016, MDC was compliant with the investment parameters contained in its 

Treasury Policy.  

 The duration of the LTFP at 31 March 2016, at 2.60 years, was within the 25% allowable 

fluctuation band of the benchmark portfolio’s duration of 2.28 years.  

 As far as liquidity is concerned, all of the bonds in the LTFP portfolio have been traded 

regularly on the secondary market during the March 2016 quarter. We are confident that 

the portfolio would be able to be sold at short notice if required.  

 As at 31 March 2016, the asset category percentages, as detailed below (and illustrated in 

the chart on the following page), complied with the Treasury Policy.  

- Banks  76.53% 

- Local Authorities  15.14% 

- State Owned Enterprises     8.33% 
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Benchmark

31-Dec-15 31-Mar-16

Security Issue Date Maturity Date Coupon Nominal Yield Value Nominal Coupons Yield Value Effective cash

$ $ $ 01/01 to 31/03 $ 31/03/2016

          $ $

90 Day Bank Bill 31-Mar-16 30-Jun-16 1,000,000 2.75 993,232 1,000,000 2.34 994,232 994,232

NZ Post 15-Nov-11 15-Nov-16 5.22 1,000,000 3.30 1,022,958 1,000,000 2.79 1,034,533 1,034,533

Telstra 15-Jul-12 11-Jul-17 7.51 1,000,000 3.29 1,097,752 1,000,000 $37,550 2.70 1,076,572 1,114,122

Auckland Council 20-Apr-04 29-Sep-17 6.52 1,000,000 3.19 1,072,665 1,000,000 $32,600 2.57 1,057,906 1,090,506

ANZ/National Bank  16-Feb-11 16-Feb-18 6.85 1,000,000 3.41 1,095,474 1,000,000 $34,250 2.94 1,079,209 1,113,459

ASB 19-Jul-12 18-Jul-18 5.06 1,000,000 3.55 1,059,295 1,000,000 $25,300 3.07 1,053,959 1,079,259

Rabobank NZ 19-Mar-12 19-Mar-19 6.10 1,000,000 3.85 1,084,662 1,000,000 $30,500 3.27 1,081,389 1,111,889

BNZ 25-Jun-14 25-Jun-19 5.57 1,000,000 3.81 1,057,816 1,000,000 3.32 1,083,182 1,083,182

Fonterra 25-Feb-15 25-Feb-20 5.52 1,000,000 3.91 1,080,300 1,000,000 $27,600 3.52 1,077,628 1,105,228

Transpower 10-Jun-12 10-Jun-20 6.95 1,000,000 3.75 1,133,793 1,000,000 3.30 1,163,071 1,163,071

LGFA 15-May-12 15-May-21 6.00 1,000,000 3.67 1,120,231 1,000,000 3.05 1,161,493 1,161,493

$11,000,000 $11,818,178 $11,000,000 $187,800 $11,863,175 $12,050,975

Value as at 31/12/2015 $11,818,178 31/03/2016 11,863,175

Coupons 187,800

Net Purchases/Sales Nil

12,050,975

 Effective change in cash $232,798

% change 1.97%

Duration-years 2.28
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Mackenzie District Council 

31-Dec-15 31-Mar-16

Security Issue Date Maturity Date Coupon Nominal Yield Value Nominal Coupons Yield Value Effective Cash

$ $ $ 01/01 to 31/03 $ 31/03/2016

AUCKLAND COUNCIL 27-Sep-10 27-Sep-17 6.52 500,000 3.19 536,426 500,000 16,300 2.57 529,026 545,326

ANZNATIONAL 18-Apr-08 18-Apr-18 5.28 500,000 4.02 519,003 500,000 3.44 529,946 529,946

CHINA CONSTRCTN 18-Jun-15 18-Jun-18 4.32 500,000 3.95 505,029 500,000 3.56 514,107 514,107

ANZNATIONAL 20-Sep-11 20-Sep-18 6.08 500,000 3.62 540,073 500,000 15,200 3.12 535,825 551,025

BNZ 20-Dec-11 20-Dec-18 6.10 527,000 3.67 563,683 527,000 3.15 576,170 576,170

BNZ Sub Debt 17-Dec-15 17-Dec-20 5.31 500,000 5.30 501,306 500,000 5.15 510,974 510,974

GENESIS 15-Mar-16 15-Mar-22 4.14 275,000 3.91 278,823 278,823

3,027,000 3,165,519 3,302,000 31,500 3,474,870 3,506,370

Value 31/12/2015 $3,165,519 Value 31/03/2016 3,474,870

Coupons 31,500

Net maturities and adjustments  -275,000

3,231,370

 Effective change in cash $65,851

% change 2.08%

Duration-Years 2.60  
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finance meeting paper 070616 tekapo generator 

 
MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:   EMERGENCY GENERATOR FOR TEKAPO COMMUNITY 

CENTRE   
 
MEETING DATE: 7 JUNE 2016 
 
REF:  CIV 1/5 
 
FROM:   MANAGER – PROJECTS AND ADMINISTRATION 
 
 
 
PURPOSE OF REPORT: 
 
For the Committee to receive the report and consider whether it is necessary to buy a 
generator for Lake Tekapo.  
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

2. That the Committee resolve not to buy a generator for the Tekapo Community 
Centre. 

 
 

 
 
WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER 
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finance meeting paper 070616 tekapo generator 

ATTACHMENTS: 
  
None 
 
BACKGROUND: 
  
In 2014/15 the Council had set aside funds for a generator to be located at the Tekapo 
Community Centre. The purpose of the generator was to provide power in the event 
that there was prolonged disruption to the energy network and if the building was 
required for use as a Civil Defence Welfare Centre during an emergency event.  
 
Since the decision was taken to fund the installation of a generator, there have been 
significant operational changes made that provide a positive impact on power supply 
continuity in Tekapo. Alpine Energy have a portable generator for deployment in 
Tekapo that is capable of supplying most of the village and can be available within a 
very short time. Since this equipment has been available the duration of power outages 
has been significantly reduced in Tekapo.   
 
A Welfare Centre if needed would generally be set up between one and ten hours 
following an event. Without power the only significant impacts on the operation of the 
Welfare Centre would be that lighting and heating would not be available. Other 
activities such as cooking would be unaffected as the systems are gas fuelled. Alpine 
Energy have indicated a high probability that any power outages would be resolved 
within three to six hours and their recent performance confirms this.  
  
The difference between Tekapo and other sites where generation equipment is 
installed (Fairlie and Twizel) is that these other sites are operational and essential to 
support emergency response activities.   
 
.  
POLICY STATUS: 
 
N/A. 
 
SIGNIFICANCE OF DECISION: 
  
The decision is not considered significant under the Council’s Significance and 
Engagement Policy.  There are no cost implications because the amount has already 
been approved so the decision does not trigger the thresholds in the Policy. 
 
OPTIONS: 
 
Option 1:  to decide not to install a generator at the Community Centre in Tekapo. 
 
Option 2:  to proceed to install a generator at the Community Centre in Tekapo, as per 
the 2015/16 Annual Plan and budget.  
  
For the reasons outlined above, Option 1 is preferred. 
 
 
CONSIDERATIONS: 
 
Legal: There are no legal considerations. 
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Financial: The generator has already been budgeted for.  The paper seeks a decision 
not to purchase and install the generator.  This will mean that $25,000 of the CDEM 
capital budget will not be spent.  If the decision is made to purchase and install the 
generator, there will be ongoing annual maintenance costs of $1200 - $1500.   
 
Other:  The budget for the generator of $25,000 is for the current financial year.  It is 
recommended that this not be spent on the purchase of the generator (refer above).   
 
In the next financial year (2016/17) staff have identified that other capital items are 
likely to be needed by the Council to appropriately support its CDEM function.  For 
example, the base radio sets in Fairlie and Twizel may need upgrading from the 
analogue system to digital network capability, at a cost of approximately $1600 each.  
At present there are no hand-held radios for Twizel to provide safety coverage for our 
volunteers during emergency events, and staff are investigating possible purchase of 
a small number of those (up to 6), at approximately $1200 each.   
 
There is currently no funding set aside for capital items in the CDEM budget for the 
2016/17 year.  I am therefore likely to seek approval for unbudgeted capital 
expenditure in the upcoming period, for the purchase of either hand-held or base set 
radios as outlined above.  Any such request will be covered in a separate paper to the 
Committee, with further details of any proposed purchases.   
 
 
CONCLUSION: 
  
Staff consider that the cost of purchasing a generator and maintaining it to an 
operational standard would exceed the benefit that would be gained.  Since the budget 
was initially approved, Alpine Energy has subsequently provided a portable generator 
to supply the town in times of power outages.  This will provide sufficient backup to 
enable the operation of a welfare centre should the need arise.  It is therefore 
recommended that a generator not be purchased at this time. 
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MACKENZIE DISTRICT COUNCIL 
MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN 
THE MACKENZIE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY, 

MARCH 15, 2016, AT 9:31AM 
 
PRESENT: 
           Cr Graham Smith (Chair) 

Cr Murray Cox 
 Cr James Leslie 

Cr Russell Armstrong 
Cr Evan Williams 
Cr Noel Jackson 

 
IN ATTENDANCE: 
 Wayne Barnett, Chief Executive Officer 
 Paul Morris, Finance Manager 
 Keri-Ann Little, Committee Secretary 
  
 
APOLOGIES: 
 
 Resolved: that an apology be received from Mayor Barlow. 

Cr Cox/ Cr Jackson 
 
DECLARATIONS OF INTEREST: 
 

There were no declarations of interest.  
 
MINUTES: 
 

Resolved: that the minutes of the meeting of the Finance Committee 
held on March 15, 2016, be confirmed and adopted as the correct 
record of the meeting. 
 
Resolved: that the minutes of the meeting of the Tekapo Property 
Group held on March 1, 2016 and April 12, 2016, be confirmed and 
adopted as the correct record of the meeting, including such parts as 
were taken with the public excluded. 
 
Resolved: that the minutes of the meeting of the Forestry Board held 
on March 15, 2016, be confirmed and adopted as the correct record of 
the meeting. 
 
The Chair asked that the Committee to accept all committee and 
subcommittee minutes as resolved above.  
 

Chair/ Cr Armstrong 
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The Chair asked Mr Morris for an update regarding the application 
grant from South Island Rowing. Mr Morris stated South Island Rowing 
will accept the loan, he has subsequently instructed Council Solicitor’s 
to draft a contract for approval. 

 
REPORTS: 
 
FINANCIAL ACTIVITY REPORT TO FEBRUARY, 2016: 
 

Mr Morris spoke to the financial activity report and provided explanations to the 
following;  
 
Vehicle Expenses: 
Mr Morris clarified Cr Smith’s enquiry regarding the “Mayoral Car”. The purpose 
of this vehicle is not solely as the “Mayoral Car” but to be available in the first 
instance to the Mayor and Councillors and then secondly as a pool car for 
Council staff. Mr Morris added it is more economical for Council to run this car 
as the charge out rate is 48cents a kilometre and the reimbursement for private 
vehicle use is 74cents a kilometre. 
 
Mr Morris added the SX4 was recycled for the additional Building Inspector and 
when the Building Manager leaves on Friday 29 March the extra vehicle will be 
reviewed. 

 
Corporate Services: 
Mr Morris reported that the employment variance noted will start to decrease 
now that Jo Hurst has been employed, Council are spending money on 
employment opposed to consultancy. 
 
Cr Smith added Council do have to watch both these items, employment and 
consultancy. 
 
Capital: 
Mr Morris reported there has been extra cost on furniture and fixtures and this 
is due to staffing increases. 
 
Cr Leslie asked for clarification on corporate services regarding the website 
development start date. Mr Barnett said the work has been completed and that 
the website was “reskinned” which cost a lot less than anticipated. Mr Barnett 
added that Council are not expecting to spend the extra funds. 

 
Regulatory: 
Mr Morris reported that Council has asked for a report on the pros and cons on 
the generator purchase for Tekapo. Mr Morris explained that Ms Morrison will 
complete this report and the report will be available at the next Finance meeting. 

 
Recreational Activities: 
Cr Leslie asked for clarification in regards to the purchase of two washing 
machines for the Fairlie Holiday Park. Mr Morris said the previous tenants 
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owned the machines and Council was required to purchase two heavy duty coin 
operated machines for the Park to be operational for lease. 
 
Cr Smith enquired if the Tekapo 6 Foot Under Club is still operational. 
 
Mr Morris said the initial uptake has now tapered off. 

 
Pukaki Airport Board: 
Mr Morris asked the committee to note that there were no accounts from the 
Pukaki Airport Board included. He said he has asked the Chair of the Board 
and Sue Allen the Board Accountant to provide these accounts monthly as they 
are required by the Council’s proposal. 
 
Cr Smith concluded the report adding he thinks Council’s investment income is 
of concern and will be down on budget. 
 

Resolved that the report be received. 
Cr Jackson/ Cr Williams 

 
PUBLIC EXCLUDED RESOLUTION: 
 
  Resolve that the public be excluded from the following part of the proceedings 

of this meeting namely: 
 

1. Development of Lakeside Drive Land                              
2. Previous Minutes Tekapo Property Group 1 March 2016                            
3. Previous Minutes Tekapo Property Group 12 April 2016                             

 
General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Development of 
Lakeside Drive Land 
 
Previous minutes 
Tekapo Property 
Group 1 March 2016 
 
Previous minutes 
Tekapo Property 
Group 
12 April 2016 

Commercial Sensitivity 
 
 
Commercial Sensitivity 
 
 
 
Commercial Sensitivity 

48(1)(a)(i) 
 
 
48(1)(a)(i) 
 
 
 
48(1)(a)(i) 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local 
Government Official Information and Meetings Act 1987 and the particular 
interest or interests protected by Section 6 or Section 7 of that Act, which 
would be prejudiced by the holding of the whole or the relevant part of the 
proceedings of the meeting in public are as follows: Development of Lakeside 
Drive Land and previous Tekapo Property Group minutes; 12 April 2016 and 
1 March 2016 7(2)(b)(ii). 
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The Finance Committee continued in open meeting.  
 

Cr Leslie/ Cr Armstrong 
 
 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 10:15AM 
 

 CHAIRMAN:   
 
  DATE:  ____________________________________ 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE TEKAPO PROPERTY GROUP HELD IN THE 
TEKAPO COMMUNITY HALL LOUNGE, LAKE TEKAPO ON TUESDAY, MAY 24, 

2016, AT 1.38PM 
 
PRESENT: 

Cr Murray Cox (Chair) 
Claire Barlow (Mayor) 
Cr Graham Smith 
Cr Russell Armstrong 
Richie Smith 

 
IN ATTENDANCE: 

Wayne Barnett, Chief Executive Officer 
Paul Morris, Finance Manager 

 Keri-Ann Little, Committee Secretary 
 Cr Noel Jackson 
  
APOLOGIES: 
 There were no apologies. 
 
DECLARATIONS OF INTEREST:  

There were no declarations of interest. 
  
MINUTES: 

Resolved that the minutes of the meeting of the Tekapo Property Group held on Tuesday, 
April 12, 2016, be confirmed and adopted as the correct record of the meeting. 
 
General business arising from the minutes: 
 

 The Chair asked Mr Barnett for an update on the vacant Council land on Hamilton Drive.  
 

Mr Barnett said he will hold a general discussion Ngai Tahu with the objective to free up the 
land for development.  
 
Mr Barnett informed the Group that the Project Management Role previously discussed will 
be an agenda item at the next Finance Committee meeting. The Group agreed that this 
Role was critical to the Tekapo Development. 
 

Cr Smith/ Mayor 
 
PUBLIC EXCLUDED: 

  Resolve: that the public be excluded from the following part of the proceedings of this 

meeting namely: 

1. Previous minutes Tekapo Property Group, March 1, 2016.  
2. Stage 2 Construction Report 
3. Summary of Tekapo Development Property Sales 
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General subject of each 
matter to be considered 

Reason for passing this 
resolution in relation to 
each matter 

Ground(s) under section 
48(1) for the passing of 
this resolution 

Previous minutes 
Tekapo Property Group, 
Tuesday 12 April 
 

Commercial sensitivity 
  

 
 

48(1)(a)(i) 

Summary of Tekapo 
Development Property 
Sales 

Commercial sensitivity 48(1)(a)(i) 

   

Stage 2 Construction 
Contract 

Commercial sensitivity 48(1)(a)(i) 

   

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official Information and 

Meetings Act 1987 and the particular interest or interests protected by Section 6 or Section 7 of that Act, 

which would be prejudiced by the holding of the whole or the relevant part of the proceedings of the meeting 

in public are as follows: Previous minutes Tekapo Property Group, Stage 2 Construction Contract, Summary 

of Tekapo Development Property Sales under section 7(2)(b)(ii) 

Cr Smith/ Mayor 
 

The property group resumed in open meeting. 

 

THERE BEING NO FURTHER BUSINESS 
THE CHAIRMAN DECLARED THE MEETING CLOSED AT 2:15pm 

 
CHAIRMAN:  ___________________________ 

 
DATE:  ________________________________ 
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MACKENZIE DISTRICT COUNCIL 
 

MINUTES OF A MEETING OF THE PUKAKI AIRPORT BOARD HELD 
IN TWIZEL, ON WEDNESDAY 4 MAY 2016 AT 10:40AM. 

 
PRESENT: 

Derek Kirke (Chairman) 
Rick Ramsay 
James Leslie 
 

IN ATTENDANCE: 
 Keri-Ann Little, Committee Clerk 
 
APOLOGIES: 
 
 There were no apologies.   
 
DECLARATIONS OF INTEREST: 
 
 There were no declarations of interest. 
 
MINUTES: 

 
 The minutes of the meeting of the Pukaki Airport Board held on 11 February 

2016 be confirmed and adopted as the correct record of the meeting. 
 
Matters arising from the minutes: 
 

1. LANDING FEES: 
The Chairman enquired if the landing fee charges for Pukaki Airport were 
being invoiced as directed. 
 
Action: The Chairman was instructed to follow up with Sue Allan, Pukaki 
Airport Board Accountant that the appropriate and current landing fee is being 
charged when Pukaki Airport is being used. 
 

2. HELICOPTER LINE: 
The Chairman said that the greatly reduced revenue received from Helicopter 
Line can be attributed to low snow volumes at Richardsons Glacier, resulting 
in dangerous landing conditions.  
 

3. LANDING CALL: 
The Board discussed the absence of a landing call being announced by 
approaching aircraft. 
 
Action: The Chairman to speak to Simon regarding an announcement call 
requirement.  
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4. AIM SYSTEM: 
Mr Ramsay reported the AIM system to Heli Line has been relocated within 
the building. He said he is currently awaiting aerial attachment to the external 
area. 
 

5. STATISTIC RESULTS: 
The Chairman tabled results of a report of statistical information regarding the 
Airport’s website visits. 
 
Action: Mr Leslie has been asked by the Board to break down the 
information provided to give an overall indication of the Airport’s 
position/progress regarding the most popular sections of the website visited. 
 

6. IRRIGATION: 
The Chairman reported difficulty around Forestry Reserve 4038 and Sites of 
Significance being present on both Doc land and Airport land. 
 

PUBLIC EXCLUDED RESOLUTION: 
  Resolved that the public be excluded from the following part of the 

proceedings of this meeting namely: 
 

 Sales  
 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

Corporate Jet Commercial sensitivity 48(1)(a)(i) 
 

 
This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by 
Section 6 or Section 7 of that Act, which would be prejudiced by the holding of the whole or 
the relevant part of the proceedings of the meeting in public are as follows: Sales under 
section 7(2)(b)(i);  

Chairman/ Rick Ramsay 
 

The Pukaki Airport Board continued in open meeting 
 

7. MEETING SCHEDULE: 
The Chairman reported that the Council propose the Board present their 
statement of intent at the Council meeting in Fairlie on the 21st of June 2016. 
 
The Board were in agreement that they could all attend on this date. 
 
Meeting Schedule: 
21 June  Fairlie (Presentation of Statement of Intent) 
17 August  Twizel 10:30am 
16 November  Twizel 10:30am 
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8. SIGNS: 

Rick Ramsay reported to the Board the Night sky sign has been removed and 
the previous signs re-erected. 
 
Mr Leslie gave his approval of the quote received for the completion of the 
improvements to the terminal; namely the full installation of double glazing to 
five windows. 
 
Mr Ramsay added the runway maintenance regarding cracks in the runway 
has been tasked to Whitestone and the tie downs were not installed yet. 
 

9. MERIDIAN ENERGY: 
The Chairman asked the Committee Clerk to investigate if a letter drafted by 
Mr Ramsay that was forwarded to the Mayor has been forwarded on to 
Meridian Energy. 
 

10. FINANCIAL REPORT: 
 
The financial report for the nine months ending 31 March 2016 from S Allan 
was received. 

         2016 March      2015 
    Revenue     $22,752           $38,569 
    Expenses            $55,344           $53,938 
    Part payment property        $20,000  
    Legal fees                       -                    
    Operating surplus  -$32,592    $4,631 
 

1) Capital Reserves: 
The Chairman noted the Board currently have $57,000 in a trust 
account with GCA Law, $70,022 with Wanaka Law and $110,882 in 
the bank, giving a total gross in the capital reserve account of 
$237,904. 
 

2) Rates/Valuations: 
The Chairman said he is currently working with Pauline Jackson, 
Revenue Officer at Mackenzie District Council regarding a rating 
classification change. 
 

3) The Chairman highlighted a $37,904 outstanding payment to Council. 
 
Action: The Chairman will instruct Sue Allen, in writing to make the 
outstanding payment to the Council for the sum of $37,904.00. 

 
Action: The Chairman advised that he will speak to Paul Morris, 
Finance Manager, Mackenzie District Council regarding the Pukaki 
Airport Board accounts. The Chairman will ensure Mr Morris receives 
all documentation regarding the Board’s capital reserves account 
within Council while also ensuring Council receives monthly accounting 
reporting from the Board’s Accountant. 
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11. ADDITIONAL BOARD MEMBER: 

The chairman led discussion regarding the availability of a fourth Board 
Member. The Board agreed that discussions would continue. 

 
 
 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 12:55PM 
 

 CHAIRMAN:   
 
  DATE:  ____________________________________ 
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