
 

 
 
 

TO THE MAYOR AND COUNCILLORS OF THE 

MACKENZIE DISTRICT COUNCIL 
 
 

Membership of the Finance Committee: 
Cr Graham Smith (Chairman) 

Claire Barlow (Mayor) 
Cr Russell Armstrong 

Cr Murray Cox 
Cr Noel Jackson 
Cr James Leslie 
Cr Evan Williams 

 
 

Notice is given of a meeting of the Finance Committee to be 
held on Tuesday, September 1, 2015, following the conclusion 

of the Asset and Services Committee meeting.  

 
 
VENUE:    Mackenzie District Council Chambers, Fairlie 

 
BUSINESS:   As per agenda attached 

 
 

 
 
 
 
WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER  



 
FINANCE COMMITTEE 

Agenda for Tuesday, September 1, 2015  

 

 
 
APOLOGIES: 
 
DECLARATIONS OF INTEREST: 
 
VISITOR: 
 At 11.30am Kelvin Cross from JLT will attend to talk about insurance. 
 

MINUTES: 
Confirm and adopt as the correct record the minutes of Finance Committee 
meeting held on August 4, 2015. 

 
REPORTS: 

1. Financial Activity Report (attached). 
2. Bancorp Quarterly Report (attached). 
3. Aoraki Development & Business Trust Economic 

Development Services Annual Report 2014-2015 (attached). 
 

 
PUBLIC EXCLUDED: 
  Resolve that the public be excluded from the following part of the proceedings of 

this meeting namely: 
 

1. Alpine Energy Ltd Share Valuations 
 

General subject of 
each matter to be 
considered 

Reason for passing 
this resolution in 
relation to each 
matter 

Ground(s) under 
section 48(1) for the 
passing of this 
resolution 

 
Alpine Energy Ltd  
Share Valuations 
 

 
Commercial Sensitivity 

 
48(1)(a)(i) 
 

This resolution is made in reliance on Section 48(1)(a)(i) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by Section 6 
or Section 7 of that Act, which would be prejudiced by the holding of the whole or the relevant 
part of the proceedings of the meeting in public are as follows: Alpine Energy Ltd Share 
Valuations, under section 7(2)(b)(ii) 

 
 
 
ADJOURNMENTS: 10.30am - Morning Tea 
   12pm - Lunch 
 



 

MACKENZIE DISTRICT COUNCIL 
MINUTES OF A MEETING OF THE FINANCE COMMITTEE HELD IN 
THE MACKENZIE COUNCIL CHAMBERS, FAIRLIE, ON TUESDAY, 

AUGUST 4, 2015, AT 10.33AM 
 
PRESENT: 
           Claire Barlow (Mayor) 

Cr Murray Cox 
Cr Russell Armstrong 

 Cr Noel Jackson  
 Cr Evan Williams 

Cr James Leslie 
Cr Graham Smith 

 
IN ATTENDANCE: 
 Wayne Barnett  
 Paul Morris  
 Julie Jongen  
 Toni Morrison  
 Arlene Goss 
 Garth Nixon  
 Pauline Jackson 
 Suzy Ratahi 
 
APOLOGIES: 
 
 No Apologies were received. 
 
 
DECLARATIONS OF INTEREST: 
 

There were no declarations of interest.  
 
MINUTES: 

Resolved that the minutes of the meeting of the Finance Committee 
held on May 12, 2015, including such parts as were taken with the 
public excluded, be confirmed and adopted as the correct record of the 
meeting. 
 

Cr Smith /Cr Cox 
 

SUB COMMITTEE MINUTES: 
 

 Resolved that the minutes of the Tekapo Property Group meeting held on   
July 14, 2015 including such parts as were taken with the public excluded. 

 
Cr Cox/Cr Armstrong 

 
 



 

 
 

REPORTS: 
 
FINANCIAL ACTIVITY REPORT TO MAY 2015: 
Finance Manager Paul Morris took councillors through the financial report.  
 

 
Resolved that the report be received. 

Mayor/Cr Smith 
 

Suzy Ratahi spoke on the roading finances. 
Cr Leslie questioned about the $28,000 spent on the collaboration and asked if this 
was consultancy fees, Mrs Ratahi confirmed yes it is and it doesn’t include her time. 
 
Garth Nixon spoke on Community Facilities. 
Mr Morris will check the figures for the Twizel Medical Centre as this was queried.  
He stated it could be a case of eleven months worth of figures and not twelve. 
 
Lawnmowing – there has been an increase in the costs but this reflects with an 
increase of services. 
 
The Mayor spoke of the need for good explanations on why budgets are under or 
over.  There is not enough detail in the explanations for Councillors to get a good 
understanding of the variances. 
 
Corporate Services – The Mayor mentioned there is a need for money in the 
budgets for maintenance on both Council buildings, Fairlie and Twizel and that when 
the money is allocated for a particular building, the funds should stay with the 
allocated building. 
The Mayor requested a break down of the Brannigan expenses and more 
explanation on over budgeting for administration, employment and consultancy. 
 
Governance – The question was asked if employment expenses were higher due to 
the LTP and should this come under ‘’governance’’. 
 
Sewer – Variances were not well explained. The chief executive will speak with staff 
to include more details. 
 
Planning – Have the budget for Plan Change 13 and the District Plan but haven’t 
had the staff to do the work. 
 
Commercial Activities – Interest rates have not gone where it was hoped they would 
be.  Property sales haven’t happened this year as was first thought, they have been 
budgeted for next year. 
 
 
 
 
 



 

ALPINE ENERGY LTD ANNUAL REPORT 31 MARCH 2015: 
Purpose of Report: 
To brief Council on the results for Alpine Energy Ltd full year to 31 March 2015. 
  
           Resolved that the report be received and the contents noted. 
 

Cr Leslie/Cr Armstrong 
 

 
 

THE CHAIRMAN DECLARED THE MEETING CLOSED AT 4.25pm 
 

 CHAIRMAN:   
 
  DATE:  ____________________________________ 



MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO:  FINANCE COMMITTEE 
 
SUBJECT:  FINANCIAL REPORT 
 
MEETING DATE: 1 SEPTEMBER 2015 
 
REF:  FIN 1/2/1 
 
FROM:  MANAGER – FINANCE AND ADMINISTRATION 
 
ENDORSED BY: CHIEF EXECUTIVE OFFICER 
 
 
 
PURPOSE OF REPORT: 
 
Attached is the financial report for Council for the period ended June, 2015. 
 
 
 
 
 
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received. 

 
 
 
 
 
 
PAUL MORRIS     WAYNE BARNETT      
MANAGER – FINANCE AND ADMIN   CHIEF EXECUTIVE OFFICER  
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 MACKENZIE DISTRICT COUNCIL 

 

 

REPORT TO:  FINANCE COMMITTEE 

 

SUBJECT:  BANCORP QUARTERLY REPORT – JUNE 2015 

 

MEETING DATE: 1 SEPTEMBER 2015 

 

REF:  FIN 9/1/9 

 

FROM:  MANAGER – FINANCE AND ADMINISTRATION 

 

ENDORSED BY: CHIEF EXECUTIVE OFFICER 

 

 

PURPOSE OF REPORT: 

 

The report has been tabled to inform Councillors of the performance of the Council’s 

investment portfolio, which is managed by Bancorp Treasury Services Limited. 

 

 

 

 

 

STAFF RECOMMENDATIONS: 
 

1. That the report be received. 

 

 

 

 

 

 

PAUL MORRIS                    

MANAGER – FINANCE & ADMINISTRATION        
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ATTACHMENTS: 

 

Appendix 1: Quarterly report from Bancorp Treasury Services to 30 June 2015. 

 

PARTICULAR POINTS TO NOTE: 
  

Comparison with the Benchmark 

The Council’s portfolio increased in value by 1.77%, whereas the benchmark portfolio 

increased in value by 1.67% over the quarter, therefore the Council’s Portfolio outperformed 

compared to the benchmark. The main reason why Councils portfolio outperformed the 

benchmark index is as follows; 

Councils portfolio had a shorter duration (2.66 years) than the benchmark (2.82 years) which 

in periods of longer term rates rising the benchmark was more exposed as it had a higher 

concentration of longer dated bonds than Councils portfolio. 

Movements in the Portfolio 

 

The portfolio stands at $2.027 Million.  

 

At the end of March the weighted average running yield of Councils bond portfolio was 

5.97%. 

 

Policy Adherence 

 All financial market investments comply with the counterparty exposure limits as 

outlined in the Treasury Policy. 

 All investments are readily tradable (liquid) on the secondary market. 

 The duration of MDC’s portfolio at 2.66 years is within the 25% allowable fluctuation 

band of the benchmark portfolio’s duration of 2.82 years. 

 Assets category percentages are as follows (excluding the call deposit): 

o Registered Banks 75.33% 

o Local Authorities 24.67% 

 

Financial Market Movements 

The Official Cash rate fell to 3.25% during the period. 





























2015-09-01 adbt annual services report to mdc 2015 

MACKENZIE DISTRICT COUNCIL 

 
 
REPORT TO:  MACKENZIE DISTRICT COUNCIL 
 
SUBJECT: AORAKI DEVELOPMENT & BUSINESS TRUST ECONOMIC 

DEVELOPMENT SERVICES ANNUAL REPORT 2014-2015 
 
MEETING DATE: 1 SEPTEMBER 2015 
 
REF:   
 
FROM:  CHIEF EXECUTIVE OFFICER 
 
 
 
 
PURPOSE OF REPORT: 
To provide to Council, the Annual Economic Development Services to Mackenzie 
District Council Report from Aoraki Development & Business Trust (ADBT) to - for the 
year ending 30 June 2015.  
 
 
STAFF RECOMMENDATIONS: 
 
1. That the report be received and the information noted. 

 
 

 
 
WAYNE BARNETT 
CHIEF EXECUTIVE OFFICER 
 
  



2015-09-01 adbt annual services report to mdc 2015 

ATTACHMENTS: 
Aoraki Development Business & Tourism (ADBT) Economic Development Services to 
the Mackenzie District Annual Services Report for the year ended 30 June 2015.  
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 Aoraki Development Business and Tourism (ADBT) 
Economic Development Services to the Mackenzie District 

Annual Services Report - Confidential  
1st July 2014 – 30th Jun 2015 

 

Introduction 
The report presented to Mackenzie District Council is based on the Activity Output Schedule 
for Economic Development as per the Memorandum of Understanding between ADBT and 
the Mackenzie District Council.  
 
The ADBT business support funded by the Mackenzie District Council has been very well 
received. The clear and constant message is that there has been a lack of business support 
available previously. 100% of businesses engaged are positive about MDC investment in 
economic development. Businesses are pleased business support is available across all 
sectors. It is clear that there is more demand for business support than currently is able to be 
delivered by Aoraki Development Business & Tourism 
 
Monthly Visits - Business Services 
 
Meeting face to face with businesses is the best way to connect with and support them. The 
following table shows the industries and type of business support provided to individual 
businesses in this period.  All business support meetings were at no charge due to the 
Mackenzie District Council funding.  
 

Mackenzie Business Support, by Industry/sectors 
Industry  
(in order of contribution to GDP in the 
Mackenzie District) 

Informed Supported Managed 

Informed: 
Supported by providing business 
information & referrals  

Agriculture, Forestry, Fishing 9 5 8 

Electricity, Gas, Water 0 0 0 

Accommodation & Food 14 18 5 
Supported: 
Met with business and provided 
ongoing support 

Tourism 8 10 4 

Retail Trade 9 3 0 

Construction 1 0 4 
Managed: 
Proactively provided ongoing 
support and business growth 
opportunities 

Rental, Hiring, Real Estate 3 1 2 

All others 8 4 0   

Total Businesses Supported 52 41 23  
The above managed and supported were one-on-one meetings at the businesses own 
premises, spread throughout and between Fairlie, Tekapo, Twizel, Aoraki/Mt Cook, Pukaki 
and Burkes Pass.   
 
ADBT completes an annual survey across Timaru, Mackenzie and Waimate Districts in which 
each business is asked to provide confidential evaluation of ADBT’s support service. Results 
from the 2014 calendar year survey are appended.  
 
Some Business Support Examples  

• Met with an established Lake Tekapo accommodation business coping with growth 
challenges. ADBT introduced, and helped business to fund through NZTE vouchers, a 
business consultant to develop a new business plan/financial strategy. This support 
has in a short time given them the confidence to “to make some difficult decisions and 
we are now much busier, employ more staff, are more profitable and much happier. 
We feel in control. We have no doubt we would still be struggling along without this 
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input.” The business owners estimate the value added to their business from ADBT’s 
service as over $100k. 

• Innovative crop diversity farming client; ADBT continued support and assistance, the 
client is developing new strains of crop palatable to wide range of stock including an 
application support for the Sustainable Farming Fund. 

• Gave business growth mentoring and business planning advice to a construction 
industry firm based in Fairlie servicing the wider Mackenzie District. “Having ADBT 
staff coming to us is a huge help, as is the Mackenzie based training seminars. Without 
them it would be very hard to stay up to date!" 

 
During this period ADBT also distributed $7,883.75 training of vouchers to 14 Mackenzie 
businesses for training and development as part of the NZTE funded Regional Business 
Partner programme. Investment in training is matched by the business themselves. Each 
business works with ADBT to assess their needs and capability development is then provided 
either through coaching (one on one) or training services all available through a wide range of 
providers.  
 
Website Marketing Partner of South Canterbury 
Upgraded www.southcanterbury.org.nz website features increased Mackenzie District 
content including specific pages about Mackenzie District, and main townships of 
Aoraki/Mount Cook, Twizel, Tekapo and Fairlie.   
 
32 Mackenzie Business Partners are showcased on the site and receive excellent value for 
their annual investment; so much so that in this period two businesses chose to upgrade their 
investment presence from Silver partners to Gold. Also, Mackenzie based events can be listed 
for free on the EVENTS section of site.  
 
Over 120.000 people visited the website in this financial year, spending an average of three 
minutes exploring the rich content about the region. See the statistics represented below. 
These visits are from over 150 countries; top five are New Zealand, Australia, United States, 
UK and Brazil. 
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Cluster Support and Inclusion 
 
Export and Import cluster events 

• Hosted exporters at Timaru PrimePort for the South Canterbury launch of the Diploma 
of International Trade, run by the New Zealand School of Export. Businesses were 
offered the opportunity to enrol staff on the Diploma of International Trade.  1x 
Mackenzie staff member is now enrolled and will receive $5,000 RBP voucher 
towards costs. 

• Hosted exporters at BNZ Business Hub for a currency strategy session, where busines 
learned from BNZ Currency Strategist Raiko Shareef. Raiko is BNZ’s currency 
strategist, producing analysis that informs the NZD view. He is also a part of National 
Australia Bank’s (NAB) Global FX Strategy team, which covers currency markets more 
broadly, with a focus on the G10 currencies. 

 
Primary Produce Innovation Cluster events 

• NZ Food & Beverage industry report presented by MBIE’s principal policy advisor to 
cluster members overviewing trends, forecasts and investor guidelines. 

• Hosted meeting of food producers to explore options for collaborative on-line 
marketing and sales. 

• Principals & Careers Day – visits to farming and manufacturing operations to inspire 
tomorrow’s work force on job opportunities in these fields as there are skill shortages 
affecting business growth.  Nine principals enjoyed the day, with an ongoing stream of 
work planned.   

• ADBT’s Mackenzie business services staff member attended a Bioresource Processing 
Alliance (BPA) workshop in Christchurch along with other South Canterbury 
businesses. The theme was waste stream commercialisation, which could be useful for 
many Mackenzie businesses.  Information to BPA provided to Mackenzie businesses  
via www.bioresourceprocessing.co.nz  

• To help address the identified skill shortages faced by cluster member businesses 
ADBT ran two “Business Connection Seminars” as part of the Aoraki Polytechnic 
Careers Day. Attendees heard directly from business owners about “real jobs and 
rewarding careers right here in South Canterbury” with a goal to encourage students 
to stay in the region. 

 
 
 
Official Visitor Guide 

• the 2015/16 South Canterbury Official Visitor Guide was printed in June.  Published 
approx. every 18 months, distributed to over 80 i-SITES and Visitor Centres around NZ, 
Christchurch Airport, vehicle rental, accommodation and activities providers, 
restaurants, schools and key retail outlets.  Included in major regional event and trade 
conference packs.   

• A dedicated Mackenzie section is included with information on the district and its 
towns. The section is supported by businesses advertising.   This support from 
businesses to ensure the publication is packed with meaningful visitor information to 
experience the very best of our region.  
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Sponsor of the Annual Business Excellence Awards  
 
MDC investment of $2k was for the pre BEA workshops and Winners workshop run post 
event. Once again, 2014 South Canterbury Business Excellence Awards was a huge success, 
providing businesses with the opportunity to perform a WOF on their business, benchmark 
performance in their industry sector and gain significant promotion and media coverage.  
 
Mackenzie business excellence was well represented, seven businesses were amongst the 
finalists; Aoraki Court Motel, Book Tekapo Holiday Homes, Earth & Sky, Glacier Kayaking, 
High Country Salmon, High Country Carpentry and Lake Tekapo Lodge.  The Gala Awards 
evening was held on 29th August.   Tourism Industry winner was Earth & Sky, Lake Tekapo.  
2014 Supreme winner was Barkers of Geraldine. 
 

Testimonial:  
'A big thanks' to all you guys at the Aoraki Development, we appreciate your support 
and hard work you put into promoting the region - you are just as much winners as all 
those on the stage last Friday night”   Earth & Sky – Margaret Munro, GM 

 
 
Training and Events 
 
Mackenzie District has once again been included in 2015 Training Directory to host 
workshops, making it easier for Mackenzie businesses to attend.   Feedback from businesses 
reflected in the topics to be scheduled.  Health and Safety, Smart Marketing and 
understanding/best use of Social Media are the most frequently requested to date.   
 
Three training workshops were held in the Mackenzie District this year with strong attendance 
and interest in all topics. Attendees came from Fairlie, Burkes Pass, Twizel and Mt Cook 
Industries in attendance included: construction, tourism, recreating and hospitality.  Tekapo 
was chosen as a venue as it is a central point for Fairlie and Twizel businesses 

March - Smart Marketing for Small Business – TEKAPO 
March - Web Optimisation –TEKAPO 
April - Advanced Training for Health & Safety (Stage 2) – TEKAPO 

 
As well as the Mackenzie located events it was very pleasing that 17 people travelled to 
Timaru to attend various training courses, largely as a result of earlier interaction and ongoing 
relationships.   
 
Business Testimonials 

“As a Mackenzie area farmer looking to develop an innovative crop for both forage 
and arable production, ADBT have understood the value of this and instigated 
personal meetings and on-going relationships. Including Callaghan Innovation, NZ 
Food Innovation and local strategic business contacts to help guide our processes and 
decision making in regards to how and where our product can be viable in the market 
place.  Being able to contact ADBT about this and other business aspects is 
appreciated and extremely valuable. We look forward to further contact as the project 
develops over the next few years."  
Gavin (Snow) Loxton, Sawdon Station 
 
“High Country Salmon has appreciated the support and training provided by ADBT. 
We have sent several of our employees to courses in Tekapo and Timaru and have 
received great feedback from all attendees. The 50% discount NZTE vouchers are 
greatly appreciated and we will certainly continue to attend training sessions, 
particularly those held in the Mackenzie area. We have also valued the support we 
received whilst entering the Business Excellence Awards.” 
Rae Coburn, High Country Salmon 
 
A very informative morning & well worth attending the Health & Safety Legislation 
update today. Thank you for your part in suggesting we attend. 
Morlea Farm – Angie Taylor (H&S Governance seminar) 
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 ADBT Business Services Evaluation 
For the calendar year of 2014 

54 responders 
 

Introduction 
The survey was 100% confidential and offers insight into both the quality and high value of the 
support services supplied by ADBT across all sectors. 
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Comments  

• My team have been on courses and have come back with great knowledge that has 
certainly helped our group grow. I am only one block into the Icehouse Owner Manager 
program however the value added to our group of companies has already paid for the 
entire program. 

• It’s always hard to quantify value... but it’s certainly very positive. 
• Website initiative invaluable, thank you so much for the guidance and help 
• Suggesting to list with Booking.com has made a huge difference to our business. 

• Too soon to know 
• Hard to specify added value, more a goodwill feeling at this point. I imaging it will grow 

over time as the tenure of the business relationship continues 
• Still need to evaluate if there is actually any monetary benefit 

• Too soon to comment, but certainly has created interest so far. 
• Impossible to put a dollar figure on this. 

• Already received one referral since upgrade of website 
• Value for us comes in two forms from ADBT. One being training for our management team 

and secondly the value and future value from our success at the Business Excellence 
Awards. 

• Great to have these organisations working together supporting local businesses 
• improved procedures reduced some business risk 

• Through the networking opportunities, events and referrals from ADBT I know I have been 
referred work which I am very grateful for :) 

• A suggestion: a basic beginners guide to using Facebook would be helpful. These 2 
courses assumed a knowledge of how to use Facebook and went on to other social media 
from there. 
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